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MUC TIEU

P Cung cdp cho hoc vién tw duy cor ban va toan dién vé Quan tri Nhan lwc trong doanh
nghiép.

P Kién thire thu dwoc tir khéa hoc nay sé dwoc cac nha quén tri doanh nghiép van
dung dé thu hut, st dung, duy tri va phat trién d6i ngt nhan sy “t6i wu” cia doanh
nghiép

» Sau khi hoan thanh khoéa hoc, hoc vién sé:

v" Hiéu vé lich st phét trién ctia Quan tri Nhan lyc

v' Hiéu vé ban chdt va dic diém ctia Quan tri Nhan lwc trong boi canh toan ciu
hoa va canh tranh

v' Hiéu va ap dung dwgc cac phwong phap va ky thudt trong tirng hoat dong Quan
tri Nhan Iwc cu thé nhw thiét ké t6 chivc, xay dwng chinh sach nhan lwc, lap ké
hoach, sdp xép nhan lwc, dénh gia, tao dong lye, ...

v Hiéu va tng dung dwoc nhivng chivrc ndng co’ ban ctia Phdan mém Quan tri Nhan

Iwc

Cap lanh dao doanh nghiép: Giam Do6c, Pho Giam déc, Hoi dong Quan tri
DPoi ngli quan tri cap trung: Gidm d6c Chirc ndang, Trwdng-Phd Phong/Ban/Bo phan
T6 chtrc - Nhan sy, Quan tri ngudén nhan lyc

» Cac doi twong khdc cé quan tdm

NOI DUNG
Chuyén dé 1: T6ng quan vé Quan tri Nhan lwc
1. Lich st hinh thanh va phét trién ctia Quan tri Nhan lyc
2. Ban chdt va ddc diém ctia Quan tri Nhan lwc hién dai
Chuyén dé 2: Thiét ké hé théng Quan tri Nhan lwc
1. Thiét ké t6 chuc
2. Xy dwng chinh sach nhan lyc
3. Lap ké hoach nhan lyc
Chuyén dé 3: Thu hut va b tri nhan lyc
1. Tuyén dung nhan lyc
2. Sdp xép nhan luc
Chuyén dé 4: Duy tri va phat trién nhan lwc
1. Danh gid nhan lyc
2. Tao ddéng lwc cho can by, nhan vién

3. Xay dwng hé théng lwong va phuc lgi cho cdan bo, nhan vién

AS QUAN TRI NHAN LU'C-HRM

GIOI THIEU VE CBAS

Trung tam Nghién ctvu Quan tri

Kinh doanh (CBAS) thudc

Trwong Pai hoe Kinh té€ (UEB),

DPai hoc Qudc Gia Ha No6i (VNU

hoat dong trong cac linh vwec:

P Nghién c@u khoa hoc va
phédt trién coéng nghé veé
quan tri kinh doanh

P Cung cdp cac khoa dao tao
tap trung (Public Training)
va cac khoa dao tao tai chd
theo nhu cdu ctia don vi
(In-house Training)

» Cung cdp dich vu tw van va
chuyén giao cong nghé
quan tri kinh doanh
Tryc ti€p va tham gia t6
chtre cac hoi nghi, héi thao
khoa hoc trong nwéc va

quéc té
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Néi dung khoa hoc dwoc thiét ké theo chwong trinh “Harvard ManageMentor” thudc

Trwong Qudn tri Kinh doanh Harvard Business School

PHUONG PHAP GIANG DAY

Ap dung phwong phap gidng day ldy hoc vién 1am trung tdim Hollywood Lesson Plan:

két hop 50% ly thuyét, 50% thwe hanh tao ra sy say mé, hirng khéi cho hoc vién:
B Gidng day ly thuyét (Theory Presentation)

Trao d6i, chia sé kinh nghiém (Experience Sharing)

Tro choi kinh doanh (Business Games)

Bai tap tinh hu6ng (Case Studies)

Bai tap tinh toan (Practical Analysis Exercises)

¥y ¥ v.v v

Thuyc hanh trén mdy tinh (Computer Practising)

P La cdc chuyén gia dwoc dao tao chuyén sau vé Quan tri Kinh doanh tir nhirng

treorng danh tiéng tai Viét Nam va trén thé gidi
» (6 kinh nghiém thwc hanh Quan tri Kinh doanh tai doanh nghiép
Pk C6 kinh nghiém nhiéu ndm giang day, tw vdn vé Quan tri Nhan lwc cho cac t6 chire,
doanh nghiép
TO CHUC LOP HOC
» Thoi lwong khoa hoc: 30 gitr
v' Lop ban ngay: 5 ngay x 6 gid/ngay, hodc

v" Lé&p budi t6i: 10 bubi x 3 gidr/budi

Tinhvan

TOGETHER WE SHINE

QUAN TRI NHAN LU'C-HRM

KHACH HANG VA POI TAC
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PHAN MEM PHO BIEN NHAT
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» Chirng chi: Do Trworng Pai hoc Kinh té€ (UEB) - Pai hoc Quéc Gia Ha Noi Traphaco")

(VNU) cap

THONG TIN LIEN HE

» Phong 301, E4, S6 144, Xudn Thay, Cau Gidy, Ha Néi
» Dién thoai: (+84)04 3754 7506-301 - Fax: (+84)04 3754 6765
» Email: cbas_ueb@vnu.edu.vn

» Website: http://cbas.ueb.edu.vn/
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