KHOA HOC
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MUC TIEU

B Cung cdp cho hoc vién nhirng kién thirc tong quan va cac ky ndng co ban vé kiém
sodt chdt lwgng bang thong ké (Statistical Quality Control - SQC).

» Van dung dé xay dung hé théng kiém soat chdt lwgng ctia doanh nghiép nham phat
hién “kip thoi” nhitng van dé chit lwong, tim ra nguyén nhan “goc ré” cta cac van dé
dé tir d6 dé xudt cac giai phap “triét d€” nhdm nang cao nang sudt va chat lwgng cta
san phdm va dich vu “t6i da”.

» Sau khi hoan thanh khoa hoc, hoc vién sé nam dworc:

v Hiéu vé ban chat va tac dung cta SQC

v Hiéu va van dung dwgc cac phwong phép lwa chon, thu thap va phan tich div liéu

v' Str dung ding cdc cong cu thdng ké vao cdc muc dich khac nhau: phét hién vin
dé, tim hiéu nguyén nhan, va dwa ra giai phap

v' St dung dwgc phan mém ng dung cac cong cu SQC

» Cap lanh dao doanh nghiép: Giam Po6c, Phé Gidm doc, Hoi dong Quan tri
P Do ngl quan tri cdp trung: Gidm déc Chirc nang, Trwdng-Phé Phong/Ban/Bo phan
San xudt, Ky thuat, Chat lwong; Quan doc phan xwdng

P Cac doi twong khdc ¢d quan tdm

NOI DUNG
Chuyén dé 1: Téng quan vé SQC
1. Lich str hinh thanh va phat trién ctia SQC
2. Tac dung cta SQC
3. Phwong phap lwa chon, thu thap va phan tich di liéu
4. Phwong phap phan vung d liéu
Chuyén dé 2: Cac cong cu SQC
1. Cdc cong cu thong ké truyén théng: Phiéu kiém tra (Check Sheet); Biéu d6 Pareto
(Pareto Chart); Biéu d6 phan b6 (Histogram); Biéu d6 phan tan (Scatter Chart);

Bi€éu d6 nhan quéa (Cause-Effect Diagram); Biéu d6 Kiém soat (Control Chart);
Biéu d6 khac (Bar Chart and other graphs)

2. Cdc cdng cu théng ké méi: Biéu do6 twong dong (Affinity Diagram); Biéu d6 quan
hé (Relations Diagram); Biéu d6 ma tran (Matrix Diagram); Biéu d6 cay (Tree
Diagram); Phan tich d@ liéu theo phwong phdap ma trdn (Matrix Data Analysis
Chart - MDAC); Biéu d6 mdi tén (Activity Network); Sor d6 qua trinh ra quyét
dinh (Process Decision Program Chart - PDPC)

Chuyén dé 3: Trién khai SQC vao doanh nghiép
1.  Phan mém rng dung cac cong cu théng ké

2. Mot s6 kinh nghiém trién khai SQC vao kiém soat chat lwgng tai doanh nghiép

AS KIEM SOAT CHAT LUONG BANG
THONG KE - SQC

GIOI THIEU VE CBAS

Trung tam Nghién ctru Quan tri
Kinh doanh (CBAS) thudc
Trwong Pai hoc Kinh té€ (UEB),
Dai hoc Qudc Gia Ha N6i (VNU)
hoat dong trong cac linh vue:

P Nghién c@u khoa hoc va
phat trién cdéng nghé vé
quan tri kinh doanh

» Cung cap cdc khoa dao tao
tap trung (Public Training)
va cac khoa dao tao tai chd
theo nhu cau cta don vi
(In-house Training)

P Cung cdp dich vu tw van va
chuyén giao cong nghé
quan tri kinh doanh

B Truc tiép va tham gia t6

chtre cac hoi nghi, héi thao

khoa hoc trong nuwdc va
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Nbi dung khéa hoc dworc thiét ké theo chwong trinh ctia T8 chirc Ndng sudt Chdu A KHACH HANG VA DOITAC

(Asia Productivity Organization-APO)

PHUONG PHAP GIANG DAY
y“ A6 TAO r;,.m’la ’\
Ap dung phwong phap gidng day l1dy hoc vién lam trung tim Hollywood Lesson Plan: :;‘ I’%; % ) )
két hop 50% ly thuyét, 50% thwe hanh tao ra sy say mé, hirng khéi cho hoc vién: %\ 6,5 jICA
i
STAMEQ

B Gidng day ly thuyét (Theory Presentation)

» Trao ddi, chia sé kinh nghiém (Experience Sharing) g

P Tro choi kinh doanh (Business Games) VinERciiE ST\

B Bai tap tinh hudng (Case Studies)

P Bai tap tinh toan (Practical Analysis Exercises)

# Thuwc hanh trén mdy tinh (Computer Practising) ﬁ i'a.s'fﬂ

P La cdc chuyén gia dwoc dao tao chuyén sdu vé Quan tri Kinh doanh ttr nhitng x "
trwong danh tiéng tai Viét Nam va trén thé gidi TECHCOMBANK

NGAN HANG QUAN D0!

» (6 kinh nghiém thwc hanh Quan tri Kinh doanh tai doanh nghiép

P (6 kinh nghiém nhiéu ndm giang day va tw vdn Quan tri chat lwgng cho cdc t6 chirc,

doanh nghiép Ti n h Vé n & ﬁ

TOGETHER WE SHINE PHAN MEM PHO BIEN NHAT

TO CHUC LOP HOC

» Thoi lwong khoa hoc: 24 gior H r
v Lop ban ngay: 4 ngay x 6 gior/ngay, hodc a p 0
v" Lé&p budi t6i: 8 bubi x 3 gior/bubi
VINAKIP
» Chirng chi: Do Trwdrng Pai hoc Kinh té& (UEB) - Pai hoc Quéc Gia Ha Noi (VNU) Traphaco"’

cap

=
THONG TIN LIEN HE

» Phong 301, E4, S6 144, Xudn Thay, Cau Gidy, Ha Néi

‘g'.; THE UNIVERSITY OF

» Dién thoai: (+84)04 3754 7506-301 - Fax: (+84)04 3754 6765 ey SYDNEY

kd

» Email: cbas_ueb@vnu.edu.vn

» Website: http://cbas.ueb.edu.vn/
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